St Mark’s Parish Council
March 1, 2010
Meeting Minutes

Attendees:  Fr. Joe, Jeff Culbert, Sharon Donovan, Meg Marino, Sheila Morrell, Kevin O’Shea, 

       Ed Parker and Dave Woeste
· Opening prayer 
· Parish Finance Update – Father Joe reviewed the Parish’s income and expenses for February.  Weekly collections were higher, as were on-line giving and income from Supermarket Gift Card sales.  Unfortunately expenses in February were high resulting in another gap that had to be covered from savings.  Father will meet again with Diocesan personnel during week of March 8 to review progress and options for next steps.  One action being considered is to increase the fees for the CEC program to a level which will make the program self funded.  There are currently 266 families participating in CEC with less than half regularly contributing to the parish.  CEC fee payment may be split into three installments, due in April, July and September.
Sending a letter to the parishioners explaining the concept and benefits of tithing was suggested.  It was decided that this would be a possible future step after we have more history on the impact of the initial call for increased contributions.
On-line giving – It was suggested that we encourage parishioners to use debit cards as compared to credit cards, due to the significantly lower fees charged on debit cards.
· Neighborhood evangelization program – Father Joe wants to push this initiative designed to identify active parishioners that will take responsibility for their neighborhood for Parish outreach and greeter activities.  Father thinks that we could divide the area within the parish boundary into 20 sections.  We would ask an active parishioner / couple to volunteer to cover one section.  The volunteers would receive training in evangelization.  Father needs someone to help plot out the active and the inactive parishioners on a map in order to finalize the sections based on parishioner distribution by street.
· Parish nominations for the 2010 Vivere Christus medal, which recognizes the most actively participating laity are due in May.  Father asked PAC members to e mail him their nominations of individuals or families over the next couple of weeks.  Candidates will be considered at the April PAC meeting.  (St Mark’s 2009 medal award was given to the Flemming family.)
Prior to the April meeting, PAC members will review the Seven Simple Steps to make Parishes Shine handout with a eye toward improvements that can be made in our parish.  Input from the members will be complied and discussed at the April PAC meeting
· Tentative Next Meeting:  Tuesday April 6, 2010 at 7:30 PM
